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BACKGROUND: 
WADEMOS is a non-partisan, independent civil society-led transnational democracy solidarity network.  The network currently comprises over 35 Civil Society Organizations (CSOs) located in the 15 countries of the ECOWAS region.  WADEMOS mobilizes, coordinates, and leverages the collective power of civil society and other pro-democracy actors, resources, and opportunities within the West African Region to advance, defend, and reinvigorate democracy and promote democratic norms and reforms in the sub-region.
INTRODUCTION:
The Next-Gen Initiative (NGI) is one of the key components of the WADEMOS activities, aimed at empowering young people to become leaders, activists, and promoters of democracy and social transformation at the national and regional level. It seeks to amplify the voice, power, and influence of young people as activists and rights defenders particularly in defense of people facing various forms of abuse, repression, and violence at the country level. As part of this initiative, we propose the creation of a six-month youth mentorship program focused on promoting democracy and civic engagement among young individuals within 15 West African countries by equipping the next generation of leaders with the knowledge, skills, and values necessary for active participation in democratic processes.
OBJECTIVES:
The mentorship program is designed to achieve the following objectives:
· Empower young people with knowledge, skills, and tools necessary for active participation in democratic processes. 
· Foster leadership qualities and confidence among participants to actively participate in democratic processes and become advocates for democratic values and principles.
· Create a supportive network of mentors and mentees to enhance personal and professional growth.
· Promote the principles of democracy, including inclusivity, diversity, and equal representation.
PROGRAM OVERVIEW:
The WADEMOS NGI will provide a structured mentorship program designed to engage, educate, and inspire 15 young people (comprising of 6 males and 9 females including PWDs) across 15 West African countries. Through a combination of workshops, seminars, mentoring, and hands-on activities. Participants will develop a deep understanding of democratic principles, critical thinking, leadership skills, and effective communication strategies. The NGI is open to young people between the ages of 18 and 35 who have a strong interest in promoting democracy, advocate for social change and demonstrate a commitment to learning and personal growth. Participants of the program should demonstrate a strong commitment to promoting democratic values and be actively involved in their communities. While prior experience in activism or advocacy is not mandatory, having basic knowledge of democratic principles is essential.
Enrollment for the program will involve a wide promotion through social media, educational institutions, and youth organizations to attract a diverse pool of applicants. Interested candidates will be required to submit a personal statement and a letter of recommendation. Following the application review process, only shortlisted candidates will be admitted into the program.
Evaluations and Assessments: Regular evaluations will be conducted to measure the progress and impact of the program on participants' knowledge, skills, and attitudes towards democracy.
Alumni Network: Upon graduation, participants will establish an alumni network aimed at offering continuous support, mentorship, and avenues for sustained involvement and personal development. WADEMOS will create a common platform for the Alumni to enhance networking among beneficiaries of the program.


NGI will be divided into 3 phases as follows;
Phase 1:
The program will commerce with an initial or introductory meeting where participants will converge in Ghana for 3 days. The essence of the introductory meeting is to provide a platform for participants to build a harmonious connection and understanding among them. During the introductory visit participants will pay a visit to the parliament of Ghana and a courtesy call to H.E former president J.A Kuffour among other dignities.  The 3 day visit in Ghana will be followed by a 3 weeks intensive online training session upon the return of participants to their home country. The online training sessions that will provide young people with a comprehensive understanding of democratic principles and values. These training sessions will cover topics such as:
· Overview on democracy and democratic backsliding in West Africa
· Human right and democracy
· Exploring women's roles in democracy which will highlight the historical contributions and current challenges faced by women in democratic processes.
·  Interactive sessions on human rights, gender equality, and inclusive representation
· Exploring the different strategies and tools for advocating democratic values and social change including the use of data.
· Effective communication and persuasion techniques which equip participants with skills to effectively convey their ideas and engage with diverse audiences.
· Simulated debates and discussions to provide opportunities for participants to engage in constructive debates on democracy-related topics, fostering critical thinking and dialogue. 
The training sessions will be conducted by experts in the field of democracy and civic engagement, gender, media and communication. See appendix 1 for details of the topics to be covered. 
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The second phase of the program will consist of a mentorship and coaching program that will enable young people to apply the knowledge and skills they have acquired in the first phase of the program. There will be mentoring sessions with successful leaders across West Africa through a one-on-one and group mentorship sessions to learn from experienced leaders in positions of influence. (this engagement will be done virtually as part of the online program)
After the online training, coaching program, participant will be paired with mentor or mentor organization in her home country who will provide guidance and support in developing their leadership potential and expanding their networks. Mentors will be experienced professionals or community leaders with expertise in promoting democracy.

Phase 3: 
The program will culminate with a graduation ceremony held in Accra, Ghana, where all participants will gather to mark the successful completion of the program. During this ceremony, participants will have the opportunity to share their transformative experiences and present the projects they plan to undertake upon returning to their home countries.
In an effort to foster knowledge sharing and expand the network of young defenders and activists, the mentees will take on the role of mentors themselves. They will be supported by their mentors to guide and mentor a group of young individuals in their respective home countries. By doing so, they will contribute to the creation of a strong network of young female activists, promoting collaboration, learning, and mutual support within the community.
EXPECTED OUTCOMES:
The WADEMOS Next-Gen Initiative is expected to achieve the following outcomes:
· Young people will have a comprehensive understanding of democratic principles and values.
· Young people will have enhanced leadership potential and expanded networks.
· Young people will be more engaged in civic activities and democratic processes.
· Young people will have practical experience in civic engagement and community activities.

RESOURCES:
A total of $ 63,685.00 is will be needed to execute the program. Budget breakdown is as follows. 
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SUSTAINABILITY:
To ensure the sustainability of the WADEMOS Next-Gen Initiative, partnerships will be established with relevant stakeholders, including government agencies, non-profit organizations, and educational institutions. These collaborations will enable continued funding, mentorship resources, and support for program implementation.




Appendix 1
WADEMOS Next-Gen Initiative: Empowering Young People as Defenders and Activist through Democracy Mentorship
Content:
	Topic 
	Resource Person

	Introduction to Democracy and Activism
· democratic backsliding in West Africa
· Exploring women's roles in democracy which will highlight the historical contributions and current challenges faced by women in democratic processes.
· Case studies of successful youth-led activist initiatives
· Identifying the key challenges faced by young activists and defenders

	

	The African Context: The political economy of African development
	

	Advocacy and Mobilization Strategies
· Introducing different advocacy approaches and techniques.
· Exploring the different strategies and tools for advocating democratic values and social change including the use of data.
· Developing skills in strategic planning and goal setting for advocacy campaigns.
· Exploring effective communication and messaging strategies for mobilization.
	

	Leadership and Team Building
· Understanding the qualities and attributes of effective leaders.
· Exploring different leadership styles and their applications in activism and advocacy.
· Building skills in decision-making, problem-solving, and conflict resolution.
· Developing teamwork and collaboration skills through group activities and simulations.
· Sharing inspiring stories and examples of young leaders who have made an impact in democracy and human rights.
	

	Women's Political Participation and Leadership
· Exploring barriers to women's political participation and leadership.
· Analyzing the benefits of women's participation in decision-making processes.
· Learning about strategies to promote women's political empowerment.
· Highlighting successful examples of women leaders in different fields.
	

	Communications/Media Skills
· Effective communication and persuasion techniques which equip participants with skills to effectively convey their ideas and engage with diverse audiences.
· 
	

	Nonviolent Resistance and Civil Disobedience
· Explore the principles and tactics of nonviolent resistance.
· Discuss the role of civil disobedience in democratic movements.
· Analyze case studies of successful nonviolent movements
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Airfare and COVID test for Youth Mentorship Program to 

support the propagation of democratic values among young 

West Africans

15 Persons 1 round trip $900 13,500.00 $               

Accommodation for participants for Youth Mentorship Program 

to support the propagation of democratic values among young 

West Africans

15 Persons 4 nights $150 9,000.00 $                 

Subsistence for Participants of Youth Mentorship Program to 

support the propagation of democratic values among young 

West Africans

15 Persons 5 days $85 6,375.00 $                 

Vehicle rental & fuel for Youth Mentorship Program to support 

the propagation of democratic values among young West 

Africans

1 Project 1 activity $800 800.00 $                   

Local Transport for PMU for Youth Mentorship Program to 

support the propagation of democratic values among young 

West Africans

1 Project 1 activity $600 600.00 $                   

Conference Package for Participants for Youth Mentorship 

Program to support the propagation of democratic values among 

young West Africans

22 Persons 4 days $120 10,560.00 $               

Language interpretor for Participants for Youth Mentorship 

Program to support the propagation of democratic values among 

young West Africans

3 Persons 4 days  $800 9,600.00 $                 

Resource persons for Youth Mentorship Program to support the 

propagation of democratic values among young West Africans

4 Persons 4 days  $500 8,000.00 $                 

Medicals & miscellanous 15 Persons 1 unit $100 1,500.00 $                 

Stipends for Participants - Mentoring/Internship 15 Persons 1 unit $250 3,750.00 $                 

Sub-total 63,685.00 $               
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