Concept Note
Inception Meeting: WADEMOS Working Group on Transition Countries
Background
The West Africa Democracy Solidarity Network (WADEMOS) acknowledges the significance of collective action by CSOs in advocating for smooth political transitions in coup-affected countries within the ECOWAS region. As a Network dedicated to advancing democracy and good governance, WADEMOS is unwavering in its commitment to supporting and facilitating the restoration of constitutional order in these countries. 
Meeting Objectives: 
1. To convene and constitute a WADEMOS working group on transitional countries and discuss strategies for advocacy and policy intervention in member countries
2. To share knowledge, experiences, and best practices related to successful transitions to civilian rule 
3. To develop a collective action plan for country-specific CSOs’ engagement in the ongoing transitional processes
Date
Wednesday, 20th September, 2023
Time: 
10:00 – 12:30 pm
Venue:
Virtual
Agenda
	Activity 
	Duration

	Welcome Address 

Brief Introduction to meeting’s objectives and expected Outcomes
	10:00 – 10:10

	Update on Transitional Situation in coup-affected countries
	10:10 – 10:50

	Recommendation/ proposals from WADEMOS Outcome Document specific to countries in political transitions
	10:50 – 11:05

	Strategy Development

Brainstorm and develop country-specific advocacy and policy intervention strategies for engagement
	11:05 – 12:05

	[bookmark: _GoBack]Introduction of WADEMOS Demos-fund as a key intervention for implementation of identified strategies
	12:05 – 12:15

	OAB
	12:15 – 12:25 

	Next Steps and Closing Remarks
	12:25 – 12:30



